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Wm. T. Spaeder Company is built on genuine 
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"Media in the time of COVID..."

One of the biggest challenges over 
the last six months has been 
working within COVID-19 safety 
guidelines, while continuing to 

generate content. Even with a myriad of 
restrictions such as social distancing and 
mask wearing, we've still managed to go 
out onto job sites and speak to foremen and 
other technicians that continue to do their 
job during these trying times.

As many of you know, a large portion of the 
Wm. T. Spaeder 
workforce 
(including myself) 
was furloughed 
during the months 
of March and April. 
Since then, we've 
done our best 
to catch up and 

continue our marketing initiatives. One of 
the largest content changes will be a more 
safety oriented approach to the Spaeder 
Podcast.

Don't forget to contact me if you have any 
ideas or topics that you feel would make a 
great video, social media post or would like 
to introduce a podcast topic!
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To all of you and your families,
I want to thank all of you and your families for the 
dedication and support you demonstrated during 
the past few months. Life has been anything but 
normal. Many of you with young families have 
been juggling the requirements of home schooling 
with work responsibilities. Others may be trying to 
look after aging parents and carrying real fear for 
their well-being. Some have forgone graduations, 
funerals, weddings, etc. Much of life has been 
suspended or altered substantially. It is tough and 
yet you continue to show up for our Company and 
I am grateful for that. 

I want to give a special thanks to all of you who 
were deemed “essential workers.” You never left 
our sides, not even for a day. You reported for duty 
amid the chaos and helped us formulate a plan 
for responding to essential customer needs. You 
kept us afloat and you walked with us through the 
anxiety of not knowing what would come next. It 
means so much. 

It is frequently said that for any organization, its 
people are its greatest asset. I believe this is true.  
I also believe that teamwork is critical to success. 

Although our baseball stadiums are empty, it’s 
summer and using a quote from the legendary 
Babe Ruth seems very appropriate: 

You may have the greatest bunch of individual stars 
in the world, but if they don’t play together, the Club 
won’t be worth a dime. 

How fortunate are we to have such talented 
individuals who come together everyday to 
do good work and make the Wm. T. Spaeder 
Company the best it can be! I am proud to work 
along side each of you and to lead team Spaeder.

Thank you and best wishes for your continued 
health and well-being!

"for any organization, its 
people are its greatest asset" 

we
appreciate
your
dedication a note

of thanks

-Jay Spaeder
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2020, a new decade 
and a new era for the 
construction world in 
response to its first 

pandemic. As was the case for 
many contractors, what to do 
and the best ways to protect our 
employees, customers and the 
public was an ever-changing 
process. After three different 
reforms on our program, we 
have finally been operating with 
the same measures in place for 
about two months. All employees 
perform pre-job screenings in 
some form, are required to wear 
additional PPE and have had to 
undergo substantial training to 
understand the purpose & use 
of PPE & other topics related to 
COVID-19 

Along with tangible measures, 
the implementation of virtual 
trainings and meetings have been 
a new endeavor for our family. 
Although we had a few challenges 
at first, I feel we are getting better 
with these trainings every day. As 
we continue to add these recorded 

safetysafety
covid-19 & 
constructionconstruction
AS WAS THE CASE FOR MANY 
CONTRACTORS, WHAT TO DO AND 
THE BEST WAYS TO PROTECT OUR 
EMPLOYEES, CUSTOMERS AND THE 
PUBLIC WAS AN EVER-CHANGING 
PROCESS.

by
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trainings to our library, we work 
towards building our virtual library 
by adding stand-down materials 
& additional virtual resources for 
our team to pull from. Although a 
lot of our plans for the year have 
been postponed, we successfully 
completed a heat stress stand-
down week at the beginning of 
June and are just finishing up a 
stand-down week on excavations. 
We have plans for other virtual 
stand-downs throughout the year. 

We are anxious to continue to 
work on our 2020 safety goals & 
establish a commitment to our 
newly created ‘cardinal rules.’ As 
the season progresses and we 
head into the next two quarters, 
I can only hope that we embrace 
the new requirements and work 
as a team to create the safest 
environment for our employees, 
customers, and the public. I am so 
proud of our employees and their 
efforts the past few months.

Wm. T. Spaeder Core Values 

Safety
Teamwork

Responsiveness
Dedication

Quality Craftsmanship
Best in Business Practices

Let’s have a great rest of 2020!

SAFETY POINTS!
The Safety Points Program is still 
going on!  Scan the QR CODE for 

the Safety Points Catalog.

Virtual Trainings

Trench Safety Stand-Down

Get Your Trench Safety 
Toolbox Here

WM. T. SPAEDER | NEWSLETTER 2020 Wm. T. Spaeder | Newsletter 2020

6 7



MILLCREEK COMMUNITY HOSPITAL
LOCATION: Erie, PA
SCOPE: Installing new fuel oil piping and tanks to 
supply the hospital’s emergency generators.

WEGMANS
LOCATION: Erie, PA & Jamestown, NY
SCOPE:  Replacing existing underground drainage 
piping at multiple stores in Erie, PA and Jamestown, 
NY.  Replacing existing rooftop units at the West Erie 
location. 

DONJON DRY DOCK
LOCATION: Erie, PA
SCOPE: Replacement of the 20” and 48” discharge 
piping on four pumps in the dry dock. All of the 
piping will be fabricated in our fab shop. The dry 
dock is used to build, repair, convert, dry dock, 
and repower ships. It is one of only two dry docks 
on the Great Lakes capable of docking 1,000 foot 
vessels.

NW PA COLLEGIATE ACADEMY
LOCATION: Erie, PA
SCOPE: HVAC renovations. Replacement of existing 
air handling units (AHU’s) and steam piping in 
gymnasiums and mechanical spaces with hydronic 
system.

MILLCREEK SCHOOLS
LOCATION: Millcreek, PA
SCOPE: Plumbing renovations at Millcreek 
Intermediate High School (MIHS) and the 
Millcreek Education Center.  Piping for the new 
advanced manufacturing lab at Millcreek High 
School.   Heating piping replacement at Grandview 
Elementary School.  Chiller and HVAC equipment 
replacement at Walnut Creek Middle School.

WARNER THEATER RENOVATION
LOCATION: Erie, PA
SCOPE: Fire protection at the Warner Theater 
addition and renovation within new stage and 
backstage spaces.

project
highlights

WINTER/SPRING AWARDS 2020
• URC Springdale Pipe Bridge. Process PIping.

(Springdale, PA)
• VITRO Hog Rod Coolers. Process Piping. 

(Meadville, PA)
• Haysite Bulk Tank Gauges. Process Piping. 

(Erie, PA)
• URC Tank 460 Coil Piping. Process Piping.  

(Erie, PA)
• Welch's NE DHW Upgrades. Process Piping 

(North East, PA)
• Donjon Dry Dock Repair / Piping Replacement. 

Process Piping. (Erie, PA)
• Millcreek Schools. Plumbing & HVAC.   

(Millcreek, PA)
• Wegmans. Multiple Projects. (Erie, PA & 

Jamestown, NY)
• Gannon Knight Tower. Plumbing. (Erie, PA)
• EDDC Deluca Building. Plumbing & Fire 

Protection. (Erie, PA)
• Penn Highlands Q Care. Plumbing. (Clarion, PA)
• Lynn Development. Plumbing. (Jamestown, NY)
• Our West Bayfront. Plumbing & Fire Protection. 

(Oil City, PA)
• Northside WWTP. Plumbing & Process Piping. 

(Oil City, PA)
• Oil City MS-HS Pool Deck Repairs. Plumbing.  

(Oil City, PA)
• NW PA Collegiate Academy. HVAC Renovations. 

(Erie, PA)
• Warner Theater Renovations. Fire Protection. 

(Erie, PA)
• Erie Water Works-Cherry Street Pump Station. 

Waste Water. (Erie, PA)
• Cranberry Twp. Acoustic Silencers. Waste 

Water. (Cranberry, PA)
• HANDS Midtown Homes. Plumbing. (Erie, PA)
• Frewsburg CSD Capital Improvements. HVAC. 

(Frewsburg, NY)
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DESIGN-BUILD ALLOWS US 
TO CONTROL ALL ASPECTS 
OF A PROJECT FOR MAXIMUM 
EFFICIENCY AND PRODUCTIVITY.

by Monica Surrena

      HOLOLENS 2 & 
TRIMBLE DEMO
We might have had a bit too 
much fun Photoshopping the 
pictures to the left. We also 
had fun trying out the Hololens 
2 mounted to Trimble's XR10. 
Right away we noted a number 
of improvements from the 
original Hololens including 
a wider field of view, more 
intuitive controls and longer 
battery life. We found the XR10 
hardhat mount ergonomic and 
easy to use.

HARDHAT HUDDLE:
Spaeder was pleased to participate 
in a webinar with Revizto about 
maximizing efficiency. Our VDC 
Coordinator, Frankie Davis, lent his 
knowledge and experience to the 
discussion. Revizto is our key piece 
of coordination software, so we 
had a lot of good things to say.

LEVELING UP SAFETY:
In light of the Coronavirus 
pandemic, the Spaeder podcast 
has turned its attention to 
safety. We discuss both how we 
are handling enhanced safety 
measures as well as safety 
technology that improves the work 
environment.

WHAT'S NEXT:
New episodes coming this fall will 
be less technology focused and 
include:

• Hot Work & Safety
• Women in Construction
• Preventative Maintenance & 

Water Treatment

Please contact
monicasurrena@wmtspaeder.com 
if you would like to get involved.

W    m. T. Spaeder 
is a full-service 
m e c h a n i c a l 
contractor with 

capabilities spanning a 
myriad of disciplines including 
Plumbing, HVAC, Fire 
Protection, Process Piping, 
Fabrication, Water Treatment, 
Design and Coordination 
service as well as piping 
design and fabrication for 
Water/Wastewater treatment 
facilities.  Because of the 
depth and breadth of the 
services that we offer, we are 
often tasked with the design 
and execution of multiple 
mechanical systems at once.

A recent example of a full 
design-build would be our 
Citizen's Bank renovation 
project completed this past 
January 2020. One of the key 
challenges of this project was 
the short time frame.  A project 
like this would normally take 
two to three months, whereas 
in this instance, we only had a 

few weeks.  Because we were 
doing both the design and 
construction work, we were 
able to efficiently execute our 
scope in the allotted time.  
Software tools like Revizto 
allowed us to effectively 
communicate with our own 
teams as well as the other 
trades on the job.  Point clouds 
created with Faro Scanning 
Technologies expedited the 
design process by giving us 
accurate as-built information 
quickly.

We love design-build because 
it allows us to use our full 
roster of capabilities as well 
as control the quality of the 
work from when the project 
begins all the way to final 
completion and preventative 
maintenance.  The newly 
renovated space will be 
used by the Erie Chamber of 
Commerce.

podcasts
& webinarsdesign 

build
construction
super-power

Frankie Davis, Zack Bundy, & Eli Thompson Testing XR10 w/ Hololense 2
(clockwise from top left)
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customer showcasecustomer showcase
welch'swelch's

One of our long-standing customers is Welch 
Foods. Spaeder has been working with 
Welch’s North East and Westfield Plants for 

over 15 years and has cultivated a relationship of 
which we are proud. Though everyone recognizes 
the famous Welch’s name, few people know of the 
details of what makes this company an American 
institution.

It all started in 1869, when Dr. Thomas Bramwell 
Welch decided to make Concord Grape Juice as 
an alternative to wine for churchgoers. He later 
distributed the beverage during the 1893 World’s 
Fair in Chicago and was met with resounding 
success. This was the genesis of the Welch’s 
brand. Pretty soon, a whole line of products 
flourished, such as Welch’s grape jam and jelly. 

The jam, originally called “Grapelade,” was first 
shipped to members of the armed services 
fighting in World War I. They came home from the 
war as fans of Welch’s.

Another thing that sets Welch’s apart from other 
companies is the ownership. Welch’s is owned 
by a cooperative of about 750 grower-owners. It 
is said, “They put their know-how, passion and 
persistence into growing the grapes that make 
Welch’s products taste so uniquely delicious.”

There are few places in the world with optimal 
environments for the Concord grape and one of 
the best is North East, Pennsylvania. The Welch’s 
manufacturing facility spans 60 acres and 
produces 25 million cases of juice per year with 
the plant running 24/7. The North East facility is 
one of the focus plants in the company.  When it 
is harvest time, Welch’s farmers pick the grapes 
and send them to the production facility to be 
processed. To maintain freshness and optimal 
quality, these grapes go from vine to press in 
under eight hours. The demand for exact timing 
requires a very precise production workflow with 
little room for error. Assisting in continuing and 
augmenting this efficiency has been a challenge 
and delight of Spaeder employees, particularly 
Mark Renshaw who has been lead foreman since 
Spaeder began work there.

Spaeder assists in maintaining the miles and 
miles of stainless-steel pipes that transport the 
delicious juices and jellies for which Welch’s is 
famous. We do most of Welch’s sanitary welding 
for food contact applications and the majority 
of all utility piping including, but not limited to 
steam/condensate, waste/drains, compressed air, 
and fire systems. Food grade work of this caliber 
requires clean environments and precise sanitary 
welding. Sanitary welds must be performed 
when oxygen levels inside the pipe are less than 

2% and produce a perfectly smooth weld on the 
inside and outside of the pipe. If more oxygen 
is present during the weld, stainless steel will 
“sugar” or produce rough, brittle pieces that could 
contaminate the juice or provide spots for product 
or chemicals to lay. Mark Renshaw emphasized 
that “Everything we do here has to be very clean 
[…] and our welds must be perfectly smooth.” 

In addition to Mark Renshaw, Spaeder 
employee Chris Turiczek supports Welch’s 
HVAC maintenance work. Zach Starceski is 
currently managing Spaeder’s contracted 
work for maintenance and capital projects 
with Welch’s North East and Westfield Plants. 
Spaeder technicians are available 24-7 in case of 
emergencies, and a full-time crew is on-site five to 
seven days a week working on maintenance and 
engineering projects. 

At Spaeder, it is a pleasure and honor to work with 
such a great company as Welch’s. Additionally, 
we’re proud to have employees like Mark, Chris 
and Zach that exhibit the core values that we 
strive to uphold. We look forward to meeting a 
high standard of excellence now and in the future.

SPAEDER HAS BEEN WORKING WITH WELCH'S NORTH EAST FOR OVER 15 
YEARS AND HAS CULTIVATED A WORKING RELATIONSHIP OF WHICH WE ARE 
PROUD.
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"I LOVE THIS COMPANY [...] IT HAS GROWN DUE TO THE PERFORMANCE OF 
THE TALENTED AND DEDICATED EMPLOYEES."

For this newsletter, we had the oppotunity 
to interview Steve Eastbourn, our 
Preconstruction Manager. He has worked 
at Wm. T. Spaeder for over 16 years and has 

been a true asset to the company, helping it grow 
and thrive. He was happy to answer questions about 
himself, his work, and his family.

Tell me a little about yourself?  I have a wife Jen and 
15 year-old twin boys, Ryan and Jacob. I grew up in 
North East, PA and have lived in the Erie area all my 
life. I currently live in Greene Township. I also  have 
two dogs,  a Chocolate Lab, Bucca, and German 
Shepard, Willis. 

How long have you been with the company?  I 
started on May 11, 2004. My interview was on Good 
Friday of that year.  I met with Terry, Jay, Mary Kay 
and Steve Spaeder. I was really nervous but also 

super excited about the opportunity.  I told Terry to 
give me a chance and he would not be disappointed. 

What do you do at Spaeder?  I am currently 
Preconstruction Manager.  In this role, I oversee 
the estimating for the company. I assess the 
opportunities that come in as to whether or not we 
want to bid them. Some of these are no-brainers, 
others require a go-no go meeting with the 
Operations Manager, President and CFO. The idea is 
to have the right amount of work for the resources 
we have. This takes a lot of coordination with 
Operations. If the decision is to bid, I work with the 
estimating team to get the projects bid. I maintain 
and continue to develop our estimating software to 
customize it for all the types of work we do.  I also 
work with Business Development to look for new 
opportunities. 

employee spotlightemployee spotlight
steve eastbournsteve eastbourn

How did you get into this line of work?  I went to 
PSU Behrend right after graduating from high 
school. I always liked building things and working 
on motorcycles, etc. so I thought engineering 
would be a good fit.  I spent a year at Behrend 
and then transferred to State College. I did not 
transition well. I decided to move home and find 
a job.  I got a job doing miscellaneous plumbing, 
HVAC and electrical work. After doing this for 
about a year, I got a job with a contractor that did 
plumbing and HVAC work for several builders and 
developers. I worked there for about nine years. 
During that time I learned how to trouble shoot 
units and install A/C systems. I earned a universal 
refrigeration license as well. Although I liked the 
work, I always wanted to continue my education 
so I went back to Behrend part-time -- working 
during the day and going to Behrend in the 
evenings.   I graduated in December of 2003 and 
then began to look for work that would utilize my 
degree with the plan that if I didn’t find something, 
I would continue on and get my bachelor’s 
degree. It just happened that the following spring, 
WTS was looking for a PM/Estimator. I guess 
it was perfect timing. I was able to use both my 
degree and field experience. 

Has your job role changed over the years?   I 
started out estimating and managing Spaeder 
plumbing and HVAC projects. I did this for about 
three years. I was then named Commercial 
Division Manager, which meant that all plumbing 
and HVAC construction projects would be 
my responsibility. We built a great team and 
developed a ton of processes over the next 
10 years. I have represented the MCAA for 
two CBA negotiations. I am part of an oversite 
committee that developed a national agreement 
to recapture work that has been lost by the UA.   
I helped to bring BIM into the organization and 
implement it in our company. Two years ago, 

we began to restructure the organization into a 
preconstruction and operations group format and 
move away from divisions.  I was nominated to 
lead the steering committee that developed the 
transition plan. This restructuring has provided 
me with the opportunity to be in my new role as 
Preconstruction Manager.   As you can see, my 
role has transitioned substantially over the years. 

How do you feel about the company – the 
past and the future?  I love this company. This 
company is full of opportunities. I will say that 
it is a completely different company from when 
I walked in the door in 2004. This company has 
grown due to the performance of the talented and 
dedicated employees. There has been an office 
expansion, fab shop expansion, the acquisition of 
the properties across the street and geographical 
expansion. I think the future will hold a lot of 
changes as well. The current Ownership group 
will be retiring and in 10 years, this company will 
look as different then as it does today compared 
to 10 years ago.  We are continuing to evolve and 
improve our processes which I feel will continue 
to make us successful. 

What is your favorite thing about working at Wm. 
T. Spaeder?  There are many things. I like the 
atmosphere. I like the people. I like the reputation 
we have as being a great contractor. I like the 
challenge of figuring out a better way to do things 
than our competition. I like the fact that you can 
make a noticeable difference. 

What do you do outside of work? Hobbies? 
Interests?  I love spending time with my family We 
do so much together.  We like to get outside and 
do almost anything, golf, hike, bike, tennis.  I also 
like to play music. I play some guitar and drums 
as well.
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graduations

Rick Bayle retired after 18 years at Wm. T. Spaeder!

Mike Buccardo gets deployed every year to go out 
west and fight the wild land fires. So far, he has been to 
Montana on the Lolo Peak fire and near Toole, Utah.

Eric Ferrell's sons participated in the Pine 
Wood Derby this year as part of their cub 
scout pack.  His oldest son, Darren, won 
the overall competition and his youngest 
son, Shane, won the siblings competition.

Operations Manager Jeff Holloway’s daughter, 
Jordan Holloway, graduated from Wayne 
State University in Michigan with her MD on 
06-02-2020.  She is now an anesthesiology 
resident at Ohio State Wexner Medical Center 
in Columbus. 

Brisa Seibert graduated from Mount Union 
University with a BSN Nursing Degree and a 
Minor in Psychology.

Jonathan Seibert graduated from Baldwin 
Wallace University with a BS Exercise Science 
Degree and Minor in Kinesiology.

 

Safety Director, Kassie 
Koser, had a daughter 
Laykin Marie Koser. She 
was born May 12th. 8lb 
13oz., 20.5” long.

VDC Coordinator, Frankie 
Davis, had a grandson 
Noah Conner Davis. He 
was born Jan 22nd. 7lb 
13 oz.

life eventslife events

Dale Siebert and 
his wife, Natalie, 
celebrate 
25 years of 
marriage!
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      STEAMFITTERS APPRENTICESHIP

From plumbing to electrical work to welding to fire protection systems, skilled trades span a 
broad range of interests and provide limitless career opportunities for those willing to put in the 
effort. Before COVID-19 became an issue, we began a series of videos focusing on the trades. 
We conducted interviews with two Steamfitters apprentices working at Wm. T. Spaeder, Jared 

Szczesny and Mark Holcomb. They gave us a firsthand look at both the apprenticeship program as well 
as their goals for the future. You can scan the QR Code below to watch the video!

There are over 400 local Steamfitters training centers throughout the United States. The Pittsburgh 
Steamfitters Local 449 Technology Center is a new state of the art facility located in Harmony, PA. 
The center offers two training programs: Building Trades, such as welding and process piping, as well 
as Mechanical Equipment Service like HVAC and refrigeration. The Apprenticeship Program lasts five 
years. During this time, rather than accrue debt, apprentices earn a living wage while gaining valuable 
work experience.

Advantages of being an apprentice include affordable cost of degree, learning an essential skill with 
a continually growing demand, good base pay, job security (cannot be outsourced), flexible career 
choices and multiple options for growth.

As a union contractor, Wm. T. Spaeder, appreciates the excellent technicians trained by the 
Steamfitters and other apprentice programs because it helps us ensure high quality products and 
services for our customers. This in turn allows us to maintain our standard of excellence that we have 
built upon over the last one hundred years.

WE HOPE TO FOCUS ON PLUMBING & SPRINKLER FITTER APPRENTICESHIP 
PROGRAMS LATER IN THE YEAR ONCE PANDEMIC RESTRICTIONS HAVE 
COMPLETELY LIFTED.

focus on apprenticeshipfocus on apprenticeship
life events continued...

scan QR code to view video

Kathleen Spaeder Peden 
passed away on January 
19th of this year.  She was 
90 years old and was the 
sixth of Wm. T. and Julia 
Spaeder’s children.  She 
worked for the Company 
alongside her brothers and 
sisters from 1966 to 2016 
and held the position of 
Corporate Secretary.  She was 
committed to the success and 
continuity of the family and 
the business.  A good sister 
and a great mom to Mary Kay 
(Reber) and her siblings, she 
will be forever missed.

David Adams, one of our new Project 
Engineers, joined the Wm. T. Spaeder 
Family this past February.  David 
is from Portage, PA and received 
his degree in Civil Engineering 
Technology from the University of 
Pittsburgh, Johnstown.

Sally Marinelli’s son, Kyle Marinelli, 
will graduate in August from 
Carnegie Mellon University with 
a Masters of Science in Public 
Policy and Management as well as 
a Masters of Science in Business 
Administration, focusing on policy 
analysis and economics.

The Autism Society of North Western PA is one of the many 
organizations that the Wm. T. Spaeder Company helps 
to sponsor. CEO Jay Spaeder has been the President of 
the Autism Society for a number of years and 2020 is his 
last year serving. Every year, the society holds a "Walk 
for Autism" -- though this year it had to be "virtual" -- we 
were proud to produce the promotional video for the walk 
and did this in appreciation for their wonderful work in the 
community.

Nygaard Family - 2020 Walk for Autism Chair Family

sponsorship highlightsponsorship highlight
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